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Submitted by: ~ Chair of the Assembly at the
Request of the Mayor

Prepared by: Employee Relations

For Reading: January 31, 2012
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A RESOLUTION APPROVING THE LETTER OF AGREEMENT BETWEEN THE
MUNICIPALITY OF ANCHORAGE AND THE INTERNATIONAL UNION OF
OPERATING ENGINEERS LOCAL 302 REGARDING THE 2012 AND 2013 WAGE
REOPENER AS WELL AS IMPLEMENTATION OF THE KRONOS AND SAP
OPERATING SYSTEMS

Whereas, the Municipality of Anchorage (MOA) and the International Union of
Operating Engineers Local 302 (L302) are parties to a Collective Bargaining
Agreement (CBA) approved by the Assembly on October 14, 2008 (AR 2008-186);
and .

Whereas, the CBA has a Wage Reopener for the years 2012 and 2013; and

Whereas, the MOA requested contract language changes to support the Kronos
and SAP systems; and

Whereas, a Letter of Agreement (L302-005)(LOA), attached as Exhibit A,
resolving these issues was presented and approved by L.302 membership; and

Whereas, Anchorage Municipal Code section 3.70.130 requires the Assembly to
approve an amendment, including this LOA, to a CBA, before it takes effect; and

Whereas, it is in the best interest of the MOA and 1.302 to foster good labor
management relationships; and

Whereas, the Administration recommends approval of this LOA, as detailed in the
accompanying Assembly Memorandum; now, therefore,

THE ANCHORAGE ASSEMBLY RESOLVES:

Section 1. The Letter of Agreement, attached hereto as Exhibit A, amending the
CBA of the Municipality of Anchorage and the International Union of Operating
Engineers Local 302 is hereby approved by the Assembly.

Section 2. This resolution shall become effective immediately upon its passage and
approval by the Assembly.
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PASSED AND APPROVED by the Anchorage Assembly this Zﬁ'ﬁday of

ATTEST:

Dhdae 5=

Municipal Clerk




MUNICIPALITY OF ANCHORAGE
Summary of Economic Effects -- General Government

AR Number: 2012-37 Title: A RESOLUTION APPROVING THE LETTER OF AGREEMENT BETWEEN
THE MUNICIPALITY OF ANCHORAGE AND THE INTERNATIONAL
UNION OF OPERATING ENGINEERS LOCAL 302 REGARDING THE
2012 AND 2013 WAGE REOPENER AS WELL AS IMPLEMENTATION OF
THE KRCONOS AND SAP OPERATING SYSTEMS.

Sponsor: MAYOR
Preparing Agency: Department of Employee Relations
Others Impacted:

CHANGES IN EXPENDITURES AND REVENUES: (In Thousands of Dollars)
FY11 FY12 FY13 FY14 FY15

Operating Expenditures

1000 Personal Services $ 264,695 $ 264,695

2000 Non-Labor

3900 Contributions

4000 Debt Service
TOTAL DIRECT COSTS: $ - $ 264,695 $ 264,695 $ - $

Add: 6000 Charges from Others
Less: 7000 Charges to Others

FUNCTION COST: $ - $ 264,695 $ 264,695 $ - $

REVENUES:

CAPITAL:

POSITIONS: FT/PT and Temp

PUBLIC SECTOR ECONCOMIC EFFECTS:

Costs for the wage increase were calculated by MOA internal Audit. Local 302 has 90 employees (62.1% of
workforee) in Street Maintenace Operations. A proration of the additional cost over the two year remaining
contract period resuls in additional cost of $328,752.

Local 302 has 55 employees (37.9%) in the enterprise activities at Solid Waste, Port of Anchorage and Merrill
Field. A proration of the cost over the two year remaining contract period resuits in additional cost of $200,638.
This may result in fee increases to users of these facilities.

Prepared by: Employee Relations Telephone: 343-4571
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MUNICIPALITY OF ANCHORAGE

y ASSEMBLY MEMORANDUM
No. AM 101-2012
Meeting Date: January 31, 2012
FROM: MAYOR
SUBJECT: A RESOLUTION APPROVING THE LETTER OF

AGREEMENT BETWEEN THE MUNICIPALITY OF
ANCHORAGE AND THE INTERNATIONAL UNION OF
OPERATING ENGINEERS LOCAL 302 REGARDING THE
2012 AND 2013 WAGE REOPENER AS WELL AS
IMPLEMENTATION OF THE KRONOS AND SAP
OPERATING SYSTEMS

The Municipality of Anchorage (MOA) and the International Union of Operating
Engineers Local 302 (L302) signed a Letter of Agreement (LOA) amending the
Collective Bargaining Agreement (CBA) ratified by the Assembly on October 14, 2008
(AR 2008-186). The LOA (which will become L302 - 005) is attached to the Assembly
Resolution.

The International Union of Operating Engineers Local 302 Collective Bargaining
Agreement in Article 5.1 contains a wage reopener for the years 2012 and 2013. The
wage reopener was combined with discussions on contract changes required for the
new Kronos and SAP systems being installed by the Municipality of Anchorage. A
Summary of Economic Effects is attached.

The Kronos and SAP systems track items in a structured manner which will help the
Municipality run more efficiently over the long term. The current CBA contains provisions
which would require significant manual tracking of records. The LOA addresses the
wage reopener as well as implementation of the Kronos and SAP Operating Systems,
including and in addition to the following:

Family Medical Leave Act and Alaska Family Leave Act
Upward Classification

Annual Pay Step Advancement

Probation

Leave Donation

Measurement of Length of Service

Clock In and Clock Out

Pay Shortage Correction Timeframe

Wage Increase. Effective January 2, 2012 Local 302 members will receive a
wage increase of 2.5%. This satisfies both years of the reopener with no hourly
adjustment in 2013.

Changes effective retroactive to January 1, 2012.
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The Municipality spends a significant amount of time manually tracking excess leave
days and hours worked because of contract qualifiers affecting the end of probation or
adjustments to anniversary dates. The changes reduce these inefficiencies and include:

+ Changeover from an hours qualifier to a days qualifier to support SAP.

¢ Elimination of adjustment dates for rehires.

+ FElimination of adjustment dates based on leave without pay which is a
cumbersome manual process.

Changes effective upon passage of the Resolution

Several months ago, the Municipality provided all its Unions the opportunity to join the
Municipality's Leave Donation Program (Program). The Program satisfies [IRS
Guidelines for allowing the recipient to pay the taxes when the Leave is used. Through
this LOA, Local 302 is the fifth union group to join the Program.

Changes effective upon implementation of the Kronos Absence Management module.

Changes addressing with the Family Medical Leave Act and the Alaska Family Leave
Act (“Acts”) are effective upon the implementation of the Kronos Absence Management
module. The changes reinforce that the Municipality will comply with the provisions of
the Acts, remove redundant language included in the Acts from the CBA, and help
assure process standardization across the Municipality. Additionally, upon
implementation of the KRONOS Absence Management module, eligible employees will
receive a reset of available FMLA/AFLA hours e.g. a 40 hour employee satisfying
eligibility will receive 480 FMLA/720 AFLA hours. This is being done to support the
conversion to the new module and assure consistent treatment.

Changes effective following two full pay periods after implementation of Kronos.

The CBA contains penalties for pay shortages if a mistake in pay is discovered. Although
the expectation and goal is that pay be correct, should there be a problem, the
temporary change will waive the penalty for discrepancies under $100 and allow
payment in the next check.

All other terms and conditions of the International Union of Operating Engineers
Local 302 Collective Bargaining Agreement are unchanged by this Agreement
and remain in full force and effect.

THE ADMINISTRATION RECOMMENDS APPROVAL OF A RESOLUTION
APPROVING THE LETTER OF AGREEMENT BETWEEN THE MUNICIPALITY
OF ANCHORAGE AND THE INTERNATIONAL UNION OF OPERATING
ENGINEERS LOCAL 302 REGARDING THE 2012 AND 2013 WAGE
REOPENER AS WELL AS OF THE KRONOS AND SAP OPERATING
SYSTEMS

Prepared by: Herbert Wiiden, Labor Relations Director
Approved by: Danielle Fegley, Employee Relations Director
Concur: George J. Vakalis, Municipal Manager

Respectfully submitted:  Daniel A. Sullivan, Mayor



LETTER OF AGREEMENT
by and between
MUNCIPALITY OF ANCHORAGE
and the
INTERNATIONAL UNION OF OPERATING ENGINEERS, LOCAL 302
January 17, 2012

Re: Wage Reopener, implementation of the Kronos & SAP systems and
miscellaneous issues
L302-005

This Agreement is between the Municipality of Anchorege (MOA) and the International Union of
Operating Engineers, Local 302 (L302) The Municipality and L302 are parties to a Collective
‘Bargaining Agreement (CBA) effective July 1, 2008. This Letter of Agreement modifies/ clarifies
the CBA pius provides notification of process changes and is ‘subject to ratification by L302
membership as well as approval by the Anchorage Assembly. ‘
1) Article 5.1.D is replaced with:
D. Effective the first full pay penod on or after: January 1, 2012 the hourly wage
rates shall reflect an increase.of two point five percent (2 5%) There WI" be ho
hourly wage rate adjustment in the year 2013 T ‘
il _The follcwrng changes are effective January. 1 2012
2} Article 2, 3 9-— Ann:versary Date is replaced W|th

Annrversary date means the day of the mcnth follcwmg completlcn of the probationary
period. _

3) Article 2.3.1 2 — Probation is replaced with the follcwing language:

Status of an employee for a period of one hundred eighty (180) calendar days following
the date of initial hire or initial employment in a different classification.

4) Article 4.3.1.B Annual Leave Accrual While on Leave is replaced with the following
language:

B. Annual Leave Accrual While on Leave

Leave accrues during the period of time an employee is on paid leave. Leave does
not accrue while an employee is receiving Workers' Compensation time loss
benefits or leave without pay.
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5) Article 3.2.2 Probation: Duration of Probation section B is replaced with the following
language:

B. Any employee who is initially hired for appointment under this Agreement shall
serve a probationary period of one hundred eighty (180) calendar days.

6) Article 3.2.3, Probation- Former and Current Employees section A is replaced with
the following ianguage:

A. Re-employed Employees

Re-employed employees shall be subject to the probationary period. A person shall
be considered reemployed if their prior seniorily had terminated under Article 3.3.F.

7) Article 3.2.3. Probation- Former and Current Employees section B is replaced with
the following language:

B. Promoted Employees

Employees who have already satisfied their initial probationary period who are
promoted to a different position shall serve a ane hundred and eighty (180)
calendar day probationary period in the promoted position. This additional
probationary period may be waived at the discretion of management.

8) Article 4.3.2 Regular use of Annual Leave Section E Donation of Leave is replaced
with the following- language:

E. Donation of Leave

Employees may donate cashable annual leave to fellow employees under the
terms of the Municipality's Leave Donation Program (“Program”). {f the employee
does not qualify for the Program, fellow employees have the option to cash in leave
to give to the employee as allowed in 4.3,2.C. Employees may donate annual
leave in accordance with the Program provided the employee retains at least
eighty (80) hours of annual leave in his annual leave account following cash
payment andfor leave donation.

If Union Leave Donation is needed beyond the extent of Article 2.11.8, additional
leave may be donated by represented employees to the Union Leave Bank for the
conduct of Union business provided the employee retains at least eighty (80) hours
of annual leave in his annual leave account.
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The following change is effective upon the implementation of the Kronos Absence
Management program in 2012:

9) Article 4.16 -Family Leave is replaced with the following language:
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4,16 Family Leave. It is the policy of the Municipality to comply with the provisions
of the Alaska Family Leave Act (AFLA), AS 23.10.500-23.10.550 and the Family
Medical Leave Act (FMLA) of 1983 (Public Law 103-3). Leave as described in
FMLA, AFLA, or both is referred herein as family leave.

4,161 Family Leave Requirements.

Family leave shall be granted to eligible employees in accordance with the
requirements of FMLA and/or AFLA, except to the extent that other leave
options provide a family leave benefit more generous to employees than
FMLA and/or AFLA.

4.16.2 Coordination with Other Leave.

a) Employeses requesting family leave shall first exhaust their eligible
paid leave before utilizing leave without pay. However, at the
employee's discretion, a maximum of forty (40) hours of cashable
annual leave may remain in the employee’s leave account.

b) Occupational injury/iliness leave is considered family leave if itis a
serious health condition that makes the employee unable to perform
the functions of the job.

¢) Employees who have exhausted their family leave may request
leave without pay under the provisions of sections 4.12 and 4.14.
The leave without pay may be requested by an employee and may
be approved by the director upon recommendation of the agency
head. The period of family leave will count toward the maximum
periods of leave without pay available.

Eligible paid leave includes the following: Cashable annual leave,
cashable sick, non cashable annual, non cashable sick.

4.16.3 Benefit Entitlement.

Health coverage for employees on family leave shall be maintained on the
same basis as such coverage is available to an employee who is actively at
work during the first twelve (12) weeks in the measuring period. Employees
on extended family under AFLA (beyond twelve {12) weeks in the
measuring period} may receive (or pay) for such heaith coverage in a
manner prescribed by the director.



4.16.4 Replacement of Employee on Family Leave.

Employees on family leave may be replaced by temporary, seasonal or full-
time employees depending on the needs of the agency and the duration of
the family leave. Employees shall resume their positions upen comptetion
of family leave.

Note: Upon implementation of the Kronos Absence Management module,
eligible employees will receive a reset of available FMLA/AFLA hours e.g. a
40 hour employee satisfying eligibility will receive 480 FMLA/720 AFLA
hours. The effective date is expected to be in the second or third quarter
2012.

The following provisions reflect either process changes, temporary contract
modifications or clarification of existing contract language:

10) Article 11.1 Classifications (Removing classification specifications code from
CBA effective January 1, 2012)

Article 11.1 contains numbers associated with the range and classification. These numbers are
used internally by the MOA. They will be changed as the new systems come online. This
change has no impact on the employee nor wage rates.

11) Pay Shortage (Temporary change to Article 5.16 Errors in Pay)

For the two (2) payroill periods following L302 member changeover to Kronos electronic
timekeeping, Article 5.16 will be waived except as noted herein. Large discrepancies in a
paycheck (greater than $100) will be paid under the existing rules unless it is a system problem.
If a system problem is discovered, the MOA will notify the Union, explain the situation and the
estimated timeframe for correction. Upon mutual agreement, the pay shortage waiver may be
extended. The Union's agreement to such extension will not be unreasonably withheld.

12) Clock Inf Clock Out (Information on the Kronos electronic timekeeping system )

Most employees will be required to clock in and clock out. Different methods will be used
depending on the employee’s location. The window for timely clock in for a scheduled shift is
five minules before and after the shift start time. For example, an employee starting at 8:00 AM
would need to clock in between 7:55 and 8:05. The system would round the time to 8:00 for
payroll purposes. A similar scenario occurs at 5:00 PM. The employee can clock out anytime
from 4:55 to 5:05 and the system will round to 5:00 PM for pay purposes.

Should the employee clock in other than at the scheduled start and scheduled ending time the
system will round to the nearest 6 minute increment. System rounding does not excuse the
employee from clocking in late or clocking out early. Rounding will also impact leave accrual.

Clocking out and in for lunch is required.
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13) Article 2.19 Provisions of Seasonal Employees (Contract clarification/notification)

During the Kronos review of contractual language, it was discovered that L302 seasonal
employees were receiving overtime in accordance with Article 10.5 which is an enhancement of
Fair Labor Standards Act (FLSA) overtime provisions. Article 2.19.G is specific that seasonal
employees be paid overtime as specified in Article 5.3 which states:

‘Employees shall be paid at one and one-half (1 1/2%) times their factored hourly rate of pay for
all overtime worked at the direction of the MOA.'

The MOA will follow FLSA for seasonal employees as called for in Article 5.3 when Kronos is
implemented for L302. The Union agrees this is proper notification and wiil not grieve this
process change as part of this Letter of Agreement.

14) Article 2.20 Provisions of Temporary Employees (Contract
clarification/notification)

During the Kronos review of contractual language, it was discovered that L302 temporary
employees were receiving overtime in accordance with Article 10.5 which is an enhancement of
Fair Labor Standards Act (FLSA) overtime provisions. Article 2.20.D is specific that temporary
employees be paid overtime as specified in Article 5.3 which states:

‘Employees shall be paid at one and one-half (1 1/2%) times their factored hourly rate of pay for
all overtime worked at the direction of the MOA.'

The MOA will follow FLLSA for temporary employees as called for in Article 5.3 when Kronos Is
implemented for L302. The Union agrees this is proper notification and will not grieve this
process change as part of this Letter of Agreement.

The parties agree this agreement modifies the provisions of the current collective bargaining
agreement between the parties.

This letter of agreement represents the entire agreement between the parties. Any other written
or oral compromise, agreement or representation not specifically included herein shall be null
and void, without effect.

Pursuant to AMC 3.70.130 D., each and every collective bargaining contract, agreement,
modification, written interpretation, or other change, alteration or amendment, no matter how
denominated, shall include a summary of requirements and remedial provisions, and the
certification under oath or affirmation by each duly authorized representative signing on behalf
of a party. The duly authorized representatives, on behalf of the parties to this agreement,
hereby affirm and certify as follows:
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A. This agreement complies with Anchorage Municipal Code section 3.70.130.
Section 3.70.130 requires Assembly approval of all modifications and
amendments, no matter how denominated.

Absent Assembiy approval as required by section 3.70.130, any modification or
amendmert, no matter how denominated, shall be deemed null and void, and
any payments made shall be recoverable by the Municipality.

Absent Assembly approval as required by section 3.70.130, written clarifications
and interpretations within the definition of "administrative letier" are invalid.
Section 3.70.010 prohibits the use of administrative letters to vary the explicit
terms of a labor agreement. :

Intentional actions in viclation of section 3.70.130 are subject to fines and
penalties under section 1.45.010.

Remedial actions: In the event the provisions of section 3.70.130 are violated by
administrative action, any labor agreement, agreement, modification, written
interpretation, or other change, alteration or amendment, nec matter how
denominated, shalt be null and void with no force or effect.

o

© m m ©

IN WITNESS WHEREOF, this Agreement is entered into freely and voluntarily by the signatures
of the parties below.

AGREED to this 17th Day of January, 2012

For L302: i For MOA,

( W fogor 1304522
JasomAlward = Date Danielle Fegley Date
[.302 District Representative Director, Employee Reiations
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